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Design Management
Selbstandige Diesigner gestalten heute micht mehr nur

Produkte dern erarbeiten zunehmend Strateagien fir ihre

Auftraggeber, um Design als w igernde Dienstleistung

im Unternehmen zu integrieren. Die ung stelit
neue Herausforderungen an die ausgehildeten Gestalter. Ralf

r arbeitet seit mehreren Jahren als freier

me@ralfbeuker.com
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INSIGHT
By Roger L. Martin, Dean of Rotman School of Management

Creativity That Goes Deep

Embracing design-shop approaches to problem solving means having to
shed some key characteristics of how traditional companies work

The topic of design is as hot as a pistol these days.
Everywhere you look, you see cover stories and
conferences. If it's design-related, people are talking
about it. Firms everywhere want to revolutionize
themselves by turning design-oriented. They look
wistfully at the stupendous growth that the iconic
iPod has provided previously stagnating Apple
Computer (AAPL), and believe that design can help
them create their own version of the iPod and restart
their growth engines.
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What is Design Thinking?
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What is Design Thinking?

In June of 2002

bl desianers, manaaers and

scholars gathered at the
weatherhead School of Management
In the
Frank Gehry designed
Peter B. Lewis Building

o consider

Video is courtesy of Case Western Reserve University



Modes of Thinking

de Wit, Meyer: Strategy: Process, Content, Context




How Design addresses paradoxes:
From Proto

To Proctlvuct

The Designers’ Approach To Appeal.

vk iraip o An interview with Mieko Kusano, director of product management
the dlesign and research firm af praduct masnagement 2 _ - :
oo o5 saree at Sonos and Wai-Loong Lim, partner in the design and research firm

Y Studios, to discover how they designed the Sonos™ Digital Music
System to appeal to connoisseurs of digital music.

What was the basic design philosophy?

Wai: 1 wanteda design that doesn't scream “technology.] 1 used housewares

as my reference to get away from the usual look of electronic gadgetry. The

ZonePlayer has the silhouette of a Japanese lacquer box while the Controller

may remind you of a dish if you look at it from the side. There are also subtle

tactile detalls that are not apparent at first. If you pick up the controller,

there's a rubber pad and two rectangles on the side [so that it feels good in_|
[ the palm of your hand. |

We had three basic design theorems. The first was "quiet confidence.”
We wanted to make sure that it [vas high guality, but at the same time establish |
a design language that is subtle. As you ufe our system throughout your
home, it needed to blend in with many different environments. The second
was "functional elegance.” The system has a lot of innovative technology;
it's designed to| reveal itself as you use it rather than be in your face.|The
third was “innovative simplicity.” We wanted people to say: "Hey, I can use
this and_enjoy it because it's not intimidating.”]




How Design addresses paradoxes:

How did you want the design to be perceived?

Wai: we have a favorite mantra, "Not your father's stereo,” but it's always
difficult to introduce new technology to the world, We designed the ZonePlayer
to hide away discreetly anywhere in your house, so we kept the design very
clean and unobtrusive. It's going to be around for a while, and we didn’t
[want it to be dated the minute Tt came out of the Faclony. |

 We wanted people to see that the device had high quality and value]
l.‘.'ur gu.al was to exceed customer expectations. We could have made a
transitional product thal looked like a traditional stereo] but we believe
that the Sonos Digital Music System is[a new class of product] and wanted
to establish a deskgn language that communicated this,

What about the design is particularly innovative?

Wai: The overall simplicity. The design is full of subtieties that make it
elegant. For example, the perforations in the top plastic panel are offset
from the perforations on the bottom layer, so if you spill coffee on it, the
liquid won't seep right into the unit.

Migke; The ZonePlayer's case ks aluminum because that metal is so good at
dissipating heat that the device doesn't need a noisy fan. The case is actually
— - one solid piece of die-cast material. If you pick it up, you'll notice how solid

SONOS it feels.

Example is courtesy of: http://chittahchattah.blogspot.com/



How Design addresses paradoxes:




How does this translate to
now we work?
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everything about d

Organizational Democracy and Design Thinking | WorldBIu Navigate

Forum, Washington, DC Home

About me

Disclaimer & Imprint
External News | Daily Fresh

Published on Sunday, October 23rd, 2005

Some weeks ago ['ve received an email from Traci Fenton, Founder & CEO of Full Archive | Since 1593
WorldBlu, Inc./Washingten, DC. As Traci puts it on their website: Link Log | del.icio.us
Archives

“WorldBlu™ is & leadership and business design studio elevating the human spirit Select Month B

and inspiring freedom through organizations! democracy and freedom-centered
teadership.” About
Welcome to this weblog about Design, Management
and Business related issues addressing

Tt turned out that Mike Wanner has recommended my hlon tn Traci as he thouaht that




How does this translate to
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How does this translate to
how we work?
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Thie Learning Mersonas

Individuals and arganizations nesd o constantly gather naw
sources of infarmation in order to axpand their knowledps and
grow. 5o the first three persanas are lsaming roles. These personas are diven by
the idea that no matter how swcoessful a compary currenidy (5. no one can aford
i be complacent, The world is changing at an arcalerated pace. and today's
preat idea may be tomormow’s anachrenism, The learmning roles helo kaep your
tearn from becoming too intemally forused and remind the organization not to
be so smug about what you krow People who adopt the learning roles are
humble snowgh to question their own vorldvies and in daing so. thay ramain
open o naw insights avery day.

1. The Anthropalagint brage naw laarming and inmights inta the anganisstisa by
obsarving human behavior and developing a desp undesianding of how people
imteract physically and empotianally wib producks, services, and spaces. ‘Whean an
Tdes human-facices parsen camps aut in a hospital raam for 48 hows wih an
eldarly patiant undergaing sugery. she is living tha life of the anthropalegist and
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How does this translate to
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Iha intersection of business and design, moving beyond form
ond function, dasign thinking, transforming expanences,
transforming orgamizations, redesigning business as wsual,
reframing value, and mare.
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Mindset and Skillset - Design Thinking Fxercises Part 2
Cirtabar 200, 200% by lazs MeMislhin

Raflacting on how we can help ourselves and others improve
design thinking ability, | was struck by the need to address
mindsat and skillsat exercises,
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A transnational perspective on design thinking

AUTHOR

Even though my initial idea was to collect resources in some
sort of chronological order I've decided to collect and
document them as they come. Today Miti Bhan posted =
great article in her blog as a response to Victor Lombardi's
idea to frame the idea of design thinking. As I've
understood his motivation he wants to push the discussion
forward in order to be understood by the corporate
boardroom as well {Quoted from his blog):
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+ A transnational
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thinking
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ign Thinking |
WorldBlu Farum,
Washington, DC

» Design Thinking and the
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How does this translate to

how we work?

My cngeang investment in this blog and the similar efforts of others out there
demonstrate the power of ‘conversations’. While there are 8 reasonable number of
blogs out there in the area of design, innovation, creativity each suther or community
is adding their special perspective (which doss not necessarily reflect consensus) to
the discussion. By the same token "Design” is about comversations and accordingly
successful design is shways embadded in the conversation (let it be directhyfindirecthy)
with the custormer/user context. Usability (Can [ use it?), Usefulness (Would [ use it?)
and Ematian (Do | wanz to use it?) of 8 product or service sre the ulimate benchmark:
criteria. On the other hand "Design thinking” stimulates issues on Feasibility (Can we
produce it?), Suitability (Should we produce it) and Acceptability (Do we want to
praduce it?)

furthermare all of what is being said about “‘Web 2.0" and 'Decentralized Metworks'
these days is already in action a5 well: The Institute so far is reprasented by the blog
and its content. Tharefore by the same token systems like wikipedia are lkapt alive by
the input of their users different groups/stakehalders contribute in different ways and
an platforms to the farmation of & bigger picture about "Design Thinking”. Yeu might
want te congider visiting Steve Portigal's and Niti Dhan's (among others) brainchild
‘Does Size Matter in this context a5 well. They investigate

* . whemaer g R sendes SOTEAEE A0t Belier than smaler specialized firma in
o loamely knit alliance, soursiag oesips, iaovation, atmiegy and the answer fo
Wit o we o buy same innovanion

Amuther grest source on hiw ergamzations rghl change n the fulure s Dawvd
Pollard's blogpesting 'The Changing Behavour of Organizatons’ where David observes
how changed needs of customerns, employess and olher stakeholders wil have an
snpact an the behawour of erganizations, Simply scan the tabie he's assambled in his
wposbng and you can see clear inks o desgn and democrabc patlerns,

Finally by accepting (strategic) issues as parndoxes you are 1o a large degres "Gheimg
wpr the delusion that yow're in contrel, More than ever the customer s 8 "volalile”
vanable in the garve, Again Cavid Pollard describes 4 very well by comparing teday's
with lomorrow's erganizational behaviour on how o sell servces and producs;

“Today: Sng SQQrassively, URING researsed DArsUREe faChmgues = Tomornow:
Comversing with CUSIomEns fo (isCover, and Men resnond 1o, Atiuwsted Cusiomer
s

w.' - Indﬂ:u Corparate B-lﬂld.
{Corparate Identily)
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How would ,,Design Thinking* deal

with this? — Puzzle or Paradox?






